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authority that overlapsin a
collaborative and “chain-of-
command” fashion we insure
constant communication between all
levels of the institution while

Executive Group

sustaining “buy-in” and maintaining

clear expectations of professional
responsibility.
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Composed of day-to-day managerial
leads, area experts, and chaired by
Vice Presidents, this body has
specific responsibilities and
authority to guarantee the
implementation of the 2015-2020
Strategic Plan Goals.
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Operational Level

Individuals and offices with day-to-

day managerial oversight and control
who have reporting responsibilities to
Goal Assessment Groups )




Interlocking Levels of Strategic Assessment and Implementation Oversight—Part 2

Each level of responsibility, reporting and knowledge is represented at the next level of decision making authority. This structure should encourage collabora-
tive decision making, rather than having a top-down process, while reinforcing personal responsibility.
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