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Open Pathways Project 
 

Goal 1:   Produce graduates with the general 

education and technical skills needed to be 

successful in the workplace or subsequent 

education. 

 

Goal 2:   Provide workforce development 

programs that meet the demands of West 

Virginia’s employers and enhance West 

Virginia’s economic development efforts. 

 

Goal 3:   Provide access to affordable, 

comprehensive community and technical 

college education in all regions of West 

Virginia. 

 

Goal 4:   Build a solid infrastructure of 

people, facilities and technology to meet the 

needs of community and technical college 

students and employees. 

 

Goal 5:  Communicate and collaborate 

effectively. 

 

 Provide access to affordable 

comprehensive community and 

technical college education in all regions 

of West Virginia 

 

 

 Produce high quality graduates with the 

general education and technical skills to 

be successful in the workplace or 

subsequent education 

 

 

 

 Provide high quality workforce 

development programs that meet the 

demands of West Virginia’s employers 

and enhance the economic development 

efforts of the State 

 

 

 Collaborate with other providers in 

delivering education and training 

programs to the community and 

technical college district 

 

 

 Collaborate with the public school 

system to increase the college-going rate 

in West Virginia. 

 

 

 Community and technical college 

consortium  

 

An Exceptional Place to Learn: 

1.  To establish multiple means by which faculty 

and staff remain current in their areas of 

assignment. 

2. To provide support for learners to achieve their 

educational goals. 

3. To integrate course content, civic engagement, 

and workforce experiences for the personal and 

professional development of the students. 

4. Ensure that programs of study prepare students 

for the workplace. 

5. To provide learning opportunities that are 

flexible and accessible to meet student needs. 

 

An Exceptional Place to Work: 

1. Ensure effective communications. 

2. Develop opportunities for recognition and 

appreciation of employees. 

3. Create an environment conducive to job 

satisfaction. 

 

An Exceptional Community Resource Partner: 

1. Develop, maintain, and nurture strategic 

partnerships. 

2. Identify, build, and support internal and external 

alliances. 

3. Establish opportunity for student engagement in 

the community. 

4. Raise community awareness of partnerships and 

relationships. 

5. Clarify, communicate, and build understanding 

and acceptance of our identity, who we are, and 

what we can offer the community. 

 

 Assurance/AIDU annually 

 Argument Developed 

 Visit  2014/2015 

 

ASSURANCE 

 

Criteria for Assurance Process will 

include (revised) March 2011 

1. Mission 

2. Integrity 

3. Resources 

4. Planning 

5. Student Learning 

6. Teaching Effectiveness 

7. Substance 

8. Rigor 

 

                                IMPROVEMENT 

 

The theme and focus for the Quality 

Improvement program is “Complete to 

Compete: Pathways to Completion:” 

 

1. Developing career ladders 

2. Redesigning developmental courses. 


