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Objectives: 

 

Yes? No? 

     

I. Introduction 

  

No overview provided and 

program description lacks 
clarity. 

Program overview and catalog 

description are provided.  

Program overview and catalog 

description clearly describes 
the purpose and intent of the 

program. 

Program overview and catalog 

description clearly describes 
the purpose and intent of the 

program and is easily 

understood by faculty and 
students. 

 

II.  Enrollment 

a.    Similar Programs 

  

 

Other similar or equivalent 
programs exist within 50 miles 

suggesting some program 

duplication. 

 

Other similar programs exist 
within 50 miles but rationale 

for duplication is acceptable. 

 

Other programs exist within 50 
miles, but special features or 

unique qualities distinguish 

this program. 

 

Program is unique in the 
drivable region.  No other 

programs exist within 50 

miles. 

Necessity,  

Validity 

b.    Continuing Need for the 

Program 

  

 

A continuing need for the 

program has not been 
demonstrated; most or all 

program goals could be met in 

other ways.  

 

A minimally acceptable need 

exists for the program's 
continuation. 

 

A continuing need for the 

program is demonstrated, but 
some of the program goals 

could be met in other ways. 

 

A continuing need for the 

program is clearly evident, and 
program goals could not be 

met in other ways. 

c.    Enrollment Trends and 

Projections: (Data 

available from IR) 

  

Enrollment trends and 

projections indicate that the 

program is declining, or that 

the program lacks a critical 
mass of students. 

 
Enrollment trends and 

projections minimally indicate 

the need for the program to 
continue. 

 
Enrollment trends and 

projections indicate that the 

program is stable and serves a 
critical mass of students. 

Enrollment trends and 

projections indicate that the 

program is well positioned for 

growth, or program serves 
students to its fullest capacity. 

 

d.  Past and Projected 

Graduation Rates Table 

(Data available from IR) 

  

 
A substantial number of 

admitted and enrolled students 

do not complete degrees or do 
not complete their degrees 

within a reasonable time. 

 

 

 

A minimally acceptable 

number of enrolled students 
complete degrees in a timely 

manner or within an acceptable 

time frame. 

 

The majority of admitted and 

enrolled students complete 
degrees in a timely manner. 

 

Nearly all admitted and 

enrolled students complete 
degrees in a timely manner. 

 

 
 

 

 
 

 

Content for the report is based on 2.1. W. Va. Code §18B-2B-6 and 18B-2A-4 delineate responsibilities for the review of academic programs. Each institutional governing board has the responsibility to review at least 

every five years all programs offered at the institution(s) of higher education under its jurisdiction and in the review to address the viability, adequacy, necessity, and consistency with mission of the programs to the 
institutional master plan, the institutional compact, and the education and workforce needs of the responsibility district. 



Form 5 
 

VARIABLES Submitted? Unsatisfactory Satisfactory Good Excellent 

Addresses CTC 

Objectives: 

 

Yes? No? 

     

III.   Admission and Graduation Standards 

a.   College Entrance 

  

 

Admission standards for the 

program are inadequate. 

 

Admission standards 

minimally meet program needs 
but need improvement. 

 

Admission standards for 

program are acceptable. 

 

Admission standards for 

program are excellent.  

 

 

 

 

 

 

 

 

 

 

Adequacy,  

Consistency 

b.   Program Admission 

Requirements 

  

 

Students' abilities upon 
entering the program are 

inadequate and are not 

consistent with other similar 
programs in the state.  

 

Students' abilities upon 
entering the program are 

minimally acceptable. 

 

Students' abilities upon 
entering the program are 

acceptable. 

 

Students' abilities upon 
entering the program are 

excellent.  

c.  Programmatic student 

profile (Data available 

from IR) 

  

 

Data collection and 
maintenance on student profile 

are inadequate. 

 

Data collection and 
maintenance on student profile 

minimally meet standards but 

needs improvement. 

 

Data collection and 
maintenance on student profile 

meet standards. 

 

Data collection and 
maintenance on student profile 

is excellent. 

d.  College graduation 

requirements 

  

 
Program requirements do not 

match college-wide 

requirements for general 
education.  

 
Program requirements 

minimally match college-wide 

requirements for general 
education but need 

improvement. 

 
Program requirements match 

college-wide requirements for 

general education. 

 
Program requirements exceed 

college-wide requirements for 

general education.  

e.  Program graduation 

requirements 

  

 

Graduation requirements for 
program are inadequate for the 

level of degree or certificate.  

Evidence provided for defining 
acceptable program 

requirements was in adequate. 

 

Graduation requirements for 
program are minimally 

acceptable for the level of 

degree or certificate. Evidence 
provided for defining 

acceptable program was 

minimally included. 

 

Graduation requirements for 
program are acceptable for the 

level of degree or certificate. 

Evidence provided for defining 
acceptable program was 

included. 

 

Graduation requirements for 
program are compatible with 

similar programs around the 

state or region.  Evidence 
provided clearly defines how 

program requirements were 

determined and what they 
should be.  

IV.  Faculty Information 

a.  Full-time faculty 

credentials, academic 

preparation, and 

professional 

development 

  

 

Narrative does not adequately 
summarize faculty credentials 

to demonstrate appropriate 

levels to support the program. 

 

Narrative minimally 
summarizes faculty credentials 

to demonstrate appropriate 

levels to support program. 

 

Narrative adeuqately 
summarizes faculty credentials 

to demonstrate appropriate 

levels to support program.  

 

Narrative provides excellent 
summary of faculty credentials 

to support program.  
Adequacy, 

Necessity 
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b.  Part-time/adjunct faculty 

credentials, academic 

preparation, and 

professional 

development 

  

 

Narrative does not adequately 
summarize credentials of part-

time/adjunct faculty to 

demonstrate appropriate levels 
to support the program. 

 

Narrative minimally 
summarizes credentials of 

part-time/adjunct faculty to 

demonstrate appropriate levels 
to support program. 

 

Narrative adequately 
summarizes credentials of 

part-time/adjunct faculty to 

demonstrate appropriate levels 
to support program.  

 

Narrative provides excellent 
summary of part-time and 

adjunct faculty credentials to 

support program.  

c.  Ratios and rationale for 

use of part-time/adjunct 

faculty (Data available 

from IR) 

  

 

Faculty ratios of full-time to 
part-time or adjunct are 

inadequate to support required 

student outcomes.  

 

Faculty ratios of full-time to 
part-time/adjunct support are 

minimally adequate to support 

student outcomes.  

 

Faculty ratios of full-time to 
part-time or adjunct are 

acceptable to support student 

outcomes.  

 

Faculty ratios of full-time to 
part-time/adjunct faculty 

provide an excellent mix to 

support required student 
outcomes. 

V.    Resources 

a.  Financial (Work with IR) 
  

 
The program lacks adequate 

financial resources; the 

resources devoted to the 
program are insufficient to 

sustain a quality program. 

 
The program has minimally 

adequate financial resources 

that are sufficient to sustain a 
quality program.  

 
The program has adequate 

financial resources to sustain a 

quality program.  

 
The program has more than 

sufficient financial resources. 

Viability, 

Adequacy 

b.1.  Facilities / Classrooms  
  

 
Classroom facilities are 

inadequate and/or classroom 

space negatively affects 
program quality. 

 
Classroom facilities are 

minimally adequate and 

support program quality and 
student learning.  

 
Classroom facilities are 

adequate and support program 

quality and student learning.  

 
Classroom facilities are 

plentiful, well equipped, and 

support program quality and 
student learning.  

b.2. Facilities / Laboratories 
  

 

Laboratory facilities and/or 

equipment are inadequate and 

negatively affect program 
quality. 

 

Laboratory facilities and 

equipment are minimally 

adequate and barely support 
program quality. 

 

Laboratory facilities and 

equipment are adequate and 

appropriately support program 
quality. 

 

Laboratory facilities and 

equipment are plentiful, well 

equipped, and support program 
quality. 

c.  Technology 
  

 

Computer facilities and related 
technology are inadequate; 

deficiencies in computer 

facilities negatively affect 
program quality and student 

learning and outcomes. 

 

Computer facilities and 
required technology are 

minimally adequate to support 

program quality and student 
learning and outcomes.  This 

area needs improvement.  

 

Computer facilities and 
required technology are 

adequate to support program 

quality and student learning 
and outcomes.  

 

Computer facilities and related 
technology are plentiful, well 

equipped to support program 

quality and student learning 
and outcomes.  

d.  Faculty/Staff 
  

 

Inadequate faculty and staff to 

support the current program. 

 

Adequate faculty and staff to 

meet current program needs. 

 

Sufficient faculty and staff to 

meet current and projected 
program needs. 

 

Sufficient faculty and staff to 

support a five year plan that 
includes efficiencies and 

flexible use of personnel. 
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e.   Consequences of 

Termination   

 

Substantial resource savings 
would accrue if the program 

was terminated which could be 

used for higher priority 
programs. 

 

Some resource savings would 
accrue if the program was 

terminated, but program 

termination would adversely 
impact the overall program of 

the college or department. 

 

Minimal resource savings 
would accrue if the program 

was terminated, and/or 

termination would have 
serious negative effects on the 

department’s or college’s 

mission. 

 

Few resource savings would 
accrue if the program was 

terminated, and/or termination 

would have severe negative 
effects on the department’s or 

college’s mission. 

 
 

 

 
 

 

 

VI.    Assessment Information 

a. Program Assessment Plan 

  

 

The program assessment plan 

does not include programmatic 
information, outcomes, 

alignment with college 

mission/strategic plan, and/or 
methodologies for data 

collection and use.  

 

The program assessment plan 

includes all required elements.  
More elaboration is needed in 

the description of the plan.  

 

The program assessment plan 

offers detail and elaboration in 
all elements of the plan.  The 

plan can easily be followed to 

collect and analyze 
programmatic data. 

 

The program assessment plan 

is a well thought out document 
that includes all required 

elements that can be easily 

followed to collect and analyze 
programmatic data.  The plan 

shows evidence of intent to use 

data for long term planning 
and program enhancement. 

 

Viability, 

Consistency, 

Necessity, 

Adequacy 

b.  Data 

  

 
Data have not been collected 

as outlined in the program 

assessment plan. 

 
Data collected as described in 

the program assessment plan 

but the data are not 
summarized. 

 
Data have been collected as 

described in the program 

assessment plan and the data 
are adequately summarized 

and displayed. 

 
Data have been collected as 

described in the program 

assessment plan and the data 
are well organized, presented, 

and summarized in a manner 

that leads to program 
enhancement. 

 

c. Use of Data 

  

 

Previous reviews and evidence 
of curriculum and 

programmatic changes are not 
discussed, or important actions 

called for in those reviews or 

plans have not been taken. 

 

Previous reviews and needs for 
curriculum and programmatic 

changes are discussed, but not 
all appropriate actions have 

been taken in response to those 

reviews and plans. 

 

Previous reviews are discussed 
and appropriate actions have 

been taken responding to those 
reviews. 

 

Data have been collected and 
there is evidence to support the 

use of data to improve 
program and practices to meet 

the needs of students and the 

college's strategic plan. 
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VII.    SWOT Analysis: 

 

a.  Strengths: 

  

 
Strengths have not been 

identified. 

 
Strengths have been identified 

in general terms and are 

minimally acceptable. 

 
Strengths have been identified 

in general terms and are 

acceptable. 

 
Strengths have been explicitly 

identified and are consistent 

with all evaluations. 

 

 

 

 

 

 

Consistency 

b.  Weaknesses: 

  

 

Weaknesses have not been 
identified. 

 

Weaknesses have been 
identified in general terms and 

are minimally acceptable. 

 

Weaknesses have been 
identified in general terms and 

are acceptable. 

 

Weaknesses have been 
explicitly identified and are 

consistent with all evaluations. 

c.  Opportunities 

  

 

Opportunities have not been 

identified. 

 

Opportunities have been 

identified in general terms and 
are minimally acceptable. 

 

Opportunities have been 

identified in general terms and 
are acceptable. 

 

Opportunities have been 

explicitly identified and are 
consistent with all evaluations. 

d.  Threats 

  

 
Threats have not been 

identified. 

 
Threats have been identified in 

general terms and are 

minimally acceptable. 

 
Threats have been identified in 

general terms and are 

acceptable. 

 
Threats have been explicitly 

identified and are consistent 

with all evaluations. 
 

 

 

 

VIII. Summary and Recommendations from Program Review 

 

a.  Plans for enhancing 

strengths and removing 

weaknesses 

  

 

The summary does not address 
findings that were a result of 

the program review process.  

Recommendations for 
continued growth as a result of 

the program review are not 

included. 

 

The summary includes some 
discussion of findings and 

recommendations resulting 

from the program review 
process. 

 

The summary includes 
discussion of program 

strengths and weaknesses 

discovered through the review 
process.  Plans and 

recommendations for future 

decisions are included in the 
summary. 

 

The summary offers a detailed 
and reflective discussion of 

strengths, weaknesses, and 

opportunities discovered 
through the program review 

process.  The 

recommendations reflect 
decisions that will benefit the 

program, the students, and the 

college’s strategic plan. 
 

Necessity, 

Adequacy, 

Viability, 

Consistency 

 


