Classified Staff Council – Meeting Minutes
Date: July 24, 2025
Quorum: Yes
Purpose: First meeting of the 2025–27 Council; officer and committee selections; establish goals for upcoming term.

Key Actions & Decisions
Approval of Minutes
· June 19th minutes approved unanimously (motion by Angie; second by Autumn).

Officer Elections (2025–27 Term)
· Vice-Chair: Angie Burgy (unanimous)
· Secretary: Cyndi Dotson (unanimous; returning)
· Treasurer: Vanessa Chicote (unanimous; returning)

Committee Chair Assignments
· Fundraising Committee: Angie Burgy (returning)
· Staff Appreciation Committee: Cyndi Dotson (returning)
· NEW – Policy & Procedures Committee: Jason Tanner elected Chair; Sami Kincaid volunteered to join.
Purpose: Update Constitution/Bylaws, include non-classified staff, review scholarship and election guidelines.
· Brent will send a campus-wide email to recruit additional committee volunteers.

Reports
· Board of Governors, ACCE, and Treasurer reports postponed (members absent).

New Business & 2025–27 Goals
Increasing Staff Engagement
· Concerns raised that staff and supervisors may not be aware they can attend meetings.
· Ideas discussed:
· Ask President to send email encouraging supervisor support.
· Improve meeting-time communication (issues with scheduling flexibility noted).
· Add information to New Employee Packet.
· Consider two New Employee Assemblies per year.
· Personal outreach to new employees (preferred over handouts).
New Officer Role
· New Employee Liaison: Created to handle outreach to new hires.
· Autumn Bender volunteered and was approved unanimously.
· Sami will forward new-hire notifications to Autumn.
Additional Engagement & Communication Ideas
· Possible Staff Council calendar (similar to the Professional Development calendar).

Fundraising & Events
· Goal: Increase fundraising opportunities.
· Upcoming/possible fundraising activities:
· Alternative lunch dates have already been identified by Autumn.
· Pepperoni rolls and ham & cheese rolls (Autumn to make to order).
· Alternative lunches scheduled for Dec. 15–17 (conference days).
· Christmas Luncheon: December 19.
· Student Café Project: Autumn proposes a student-voted (“penny vote”) food preference fundraiser for the Student Emergency Fund; Brent notes daily cash-handling requirements but supports the idea.

Recognition
· Employee of the Month (August): Zaya Settle.

Adjournment
· Motion to adjourn by Libby; second by Angie.

