Staff Council Meeting, March 21,2024

In attendance: Brent Dotson, Melissa Graham, Angie Burgy, Pat Harris, Cyndi Dotson, Vanessa Chilcote, Al Collins, Beth Woods, Sami Kincaid, Autumn Bender, Kim Hitt, Samantha Copen, Curtis Shriver, Jolene Sink, Kaylee Stewart, Brooke Buchanan, Austin Fields, Jackie Bennett and Kim McFee.

Brent Dotson: Call to order
Has everyone had a chance to review the meeting minutes for Aug., Sept., Oct. and November?
Can we get a motion to approve minutes?  Motion by Pat Harris. Second by Melissa Graham. 
Brent: Cody is not here today but he gave me his Board of Governor notes.
We will start out with the President’s Cabinet meeting. I was not here for that but Cody filled me in on it. The Cabinet meeting in March was basically discussing the HLC visit. Al dominated that meeting with his campus carry presentation, like he did with us last month.
Board of Governors met yesterday and they approved the “Pay rate for determining Market Rate” I will just read this section and give an overview. 
“To measure the current market rate for staff members we started with the FY 2017 rates and adjusted them for each subsequent pay raise to arrive at a adjusted starting staff pay scale as included on the attached worksheet.”
(I have attached the Board of Governors documents for all to read.)
(WVU Parkersburg paid off a long-term agreement with WVU in January 2024 resulting in an annual cash savings of $256,052 which will be used to cover the cost of the increases proposed)
Kim Hitt- When does this new pay scale supposed to take effect? 
Brent – They are working on that now. The Board just approved it yesterday and they are working on implementing that now. I’m assuming, like with all the prior raises that July 1 will be the target date.
Kim McFee – That document is in the agenda for the Board of Governors online, so everyone can see it. 
[bookmark: _GoBack]Austin Fields – I’m pretty sure that right now there are like 30 employees that fall below that scale currently so they will be the ones that will be brought up.
And I was going to ask, that loan that was paid off, do you know what that was about? They always call it “the Energy Efficiency Loan” from WVU but I don’t know what that means.
Brent – It had to do with replacing Led lights and all that kind of stuff throughout the campus. To make us more energy efficient to lower the energy bills.   
Discussed the BOG policy on pay increase. 
We will move on to Melissa Graham for her ACCE report.
Melissa: Trissa Humphreys and Tarin Woodford from HEPC joined the meeting going over the next steps in the process for Market study. All institutions should have already received information on a shared drive to upload job descriptions. This should be going through HR. They will be using those job descriptions and information to do a bench marking process for jobs with similar duties and pay scales. 
They are discussing possibly inviting Staff Council Chairs and Board of Governor Reps from all institutions for a meeting, weather it’s in person or Zoom, to get that started up again. 
They are urging for any of us in Higher Education to reach out to anyone that is running for any kind of legislation office. Because this past year there was not many things put through legislation that was beneficial to Higher Ed, so they are wanted us to reach out to local legislature and get our name out and make them aware of what we are doing on campus and what we are trying to accomplish. 

Vanessa – (Treasurer Report) – No changes in the Employee Emergency Fund = $1105
Activity Fund – We did purchase some gifts for Staff Appreciation, they should be here Monday, due to problems with the card. Our new balance is $5528.43.
The fund balances in the Foundation haven’t changed but they should be changing next month, because they have had some checks written. 
Brent – We will now move to the committee updates. We will start with Staff Appreciation.

Cyndi – We had wanted to do something all week long for this week but with the card issues and everything that didn’t happen. We did purchase some gifts that we will be passing out next week after they come in for everybody. Hopefully next year we can do more of a week-long celebration with something every day. I wanted to do maybe a cookout or something but time got away from us and it just didn’t happen. 

Angie (Purse Bingo) – We have most of our themes taken care of but we still have some open themes out there. 
Brent sent out the new letter for donors, and if everyone could reach out and try to get a purse or 2 sponsored then we can have all of our sales pure profit to go to the scholarships. We have some really cheap prices from $17 up to $100.
Brent – The letter is available for any one who would like to silicate some businesses to help sponsor a purse just let me know and I can provide that to you.  
Angie - We always have the sponsors listed on the purse, the bingo caller also announces the sponsor, so they do get the recognition. 
 Brent – Plus this year, we will be providing the list of donors to the Foundation and they will in turn send them a “Donor Acknowledgment Letter” that they can use on their taxes. 
Brent – Update on the Staff Evaluations. The meeting times have gone out for the trainings. HR will be present at all 4 of those meetings, as well as many of the members of the Evaluation team that can be there. 
Jackie – If anybody here did not get the email, please let me know and I can resend it to you. At the end of today or Friday, everyone that registered for a session, doesn’t matter which one, will be sent a calendar invite.
Brooke Buchanan – I received a wrike request to record those sessions. Do we need to record all 4?
Brent – No. just one of each. They will be the same presentation; the only difference would be questions.
Kim McFee – I sent it out for both on Thursday. I figured that would be easier for you guys.
Brent – The trainings will be recorded, that doesn’t lighten up the mandatory notification from the President as far as attending the training. They are being recorded for those individuals that already had annual leave scheduled or had other obligations and could not attend. Plus, it will be used for future new employees to receive that training when they are hired. 
I also want to stress to everyone that we will be using the new evaluation tool this year, but this year will simply be the base line for moving forward. This tool is designed for performance compensation. That is the reason it was put together and that administration wanted staff to be the ones to put it together is for performance-based raises. But this first evaluation can’t be used that way. Because we are coming off of the old evaluation tool into the new tool and they do not mesh together. It’s like comparing apples to oranges, they are 2 different things. So, this first evaluation will be a base on which we can build onto next year. The only thing that will be brought across from last year will be goals. Any goals you had last year can be brought forward. 
Just because the tool is designed for performance-based raises, that does not mean that every employee is guaranteed to receive a raise every year. The trainings are going to important for everybody so that you are aware of how the tool will be used. 
Kim McFee – I think you should say that to everyone on camera so that it can go out to everyone. 
Brent – So we will have Staff Assembly, I was going to address it then. Do you think it needs to go out sooner?
Kim – I was just thinking that a lot of people out there don’t even know what this evaluation process is and what you just said telling them that this is a base line for future compensation I think would be very handy to know.
Al Collins – I have a question about the trainings. Are the afternoon and midnight people only going to get the video training so that they can’t question anything?
I get this from the afternoon people all the time that nobody on this college cares about us if we don’t work until 4pm or after. 
You don’t do special things at Christmas time, you don’t do special things at employee appreciation time, you don’t do special things with training times. We’ve tried to catch them but
Brent – But the point is they can still come to the trainings during the afternoon and be a part of that
Al – And one of the things is “why don’t you do it at 8pm and tell all the day people that they can come in at 8pm. It’s open to you.”  That’s what they are saying. You’re asking them to take their time off and come in for trainings, not that we are going to make training at 6pm or at midnight when it’s convenient for them. 
Jackie – I sent out a request for feedback. It was digital, open 24/7. 
Brent – Nobody gave us any feedback when it was out there. They had the opportunity. That’s part of our problem, it’s a two-way street. If anyone has an issue they need to voice it.
Al – This has been voiced for years. That’s why we do some of the stuff we do for them now because of things that I have said and, you know because you came from midnights, you know, what did you get involved in when you were on midnights?
Oh yeah, we’re having a big old cook-out for staff appreciation and we will leave you some cold burgers that we fried earlier today. That’s not what we do now because we’ve listened to you and other people in the past and said we will have someone come out or we will leave food with you and let you guys cook it with the grill and everything will be there. 
Brent – And it’s so hard for the 11:30 – 7:30 people. I mean what time can you do that for those people? It’s too difficult, what are you going to do? What suggestion would there be?
Al – Like this training. It’s not hard to have a training later in the afternoon. Just do one. This is very consequential, this is going to effect you from here on out.
Kim – What do you consider later in the afternoon? There is one from 2 – 4.
Al – But they start work at 4, so your saying
Brent – Midnight starts at 11:30, so, how do we? I don’t have a problem asking Kim Legg to do a special training just for them that wouldn’t be an issue. She’s pretty flexible but, I don’t know what the contract says.
Kim – I don’t see her coming out here at midnight.
(Laughter)
Brent – Well no, I was thinking 6, 7 maybe 8? * might be a little late 
Al – I was thinking 6-8, because it’s a 2-hour training. I was thinking more of the afternoon people then the midnights.
Brent – But we want to give them a voice.
Al – I do. I want to make sure we are advocating for everybody. 
Brent – And when they come in for that they can clock in for it, and get paid.
Al- That’s what I tell my guys. I tell them to make sure they clock in. 
Brent if they are required to be here they are on the clock. 
Al – Unfortunately, a lot of times what we say is you guys make way, we are not going to bend over, you guys bend over. We are not going to make accommodations; you guys make accommodations. 
Brent – I will have that conversation with Kim Legg today when I send the evaluation tool back to her.
Al – And again, I’m not meaning to degrade what we’ve done it’s just a lot of times we forget them. It’s like they’re an afterthought. Well we are going to video it so you guys can watch the video. But then they can’t have any input in it. We can do a response thing where they can say something but it’s not the same as being there. And it lets you know that the college values you. Because who’s probably the least valued people? It’s the midnight people feel the least valued of anybody. 
Brent – I will see if that’s a possibility with her schedule and how she’s contracted with us and we will go from there. 
Al – We can also ask the midnight people and ask them if they need a separate training or if they are ok with just watching the video? They may be just fine with it. 
Brent – I’ll shot an email out to Belinda then and have her check with them this evening.
Al – That will work. I just want them to know that we are thinking about them. 
Brent – I will reach out to both. I’ll ask Belinda to ask her group and get back to me tomorrow and I’ll ask Kim Legg if it would be a possibility to do a third training, later in the evening for them. 
Cyndi – That would just be a staff training right, not the supervisor?
Brent – Belinda is a supervisor, but she would have to come during the day. I don’t think we would do 2. I don’t know, we’d have to check on that.

New Business:
Brent – Board of Governors Rep. It’s election time. Cody’s term expires in June. Next meeting next month will be Staff Assembly, during that time I will solicit nominations and/or volunteers for the Board of Governor’s Rep.
 Let’s move on to Employee of the month. 
Cyndi – This was a very close vote. The Employee of the month for April is Darren Pettus.

 Brent – Motion to adjourn – Melissa Graham
                   2nd – Angie Burgy 








