[bookmark: _GoBack]Staff Council Meeting Aug 31,2023

In attendance: Cody Irick, Martha Leeson, Elizabeth Knick, Vanessa Chilcote, Cyndi Dotson, Angie Burgy, Beth Woods, Autumn Bender and Brent Dotson.
(Started out by casting votes for Employee of the month)

Call to Order.

Cody discussed his BOG meeting from Aug 15th.
· Approval of Duel Credit for Williamston High School
· Approval of BOG salary (out for Comment) &
Update Answer book – Tuition and Fees (out for comment)
· Review of Affirmative Action of BOG policies
(Discussion about the Duel Credit Pathway between Elizabeth, Cody and Brent)
Martha – ACCE 
· Senate Bill 10 – Concealed Carry 
(Discussion about the Bill by all)
· CPR Training have to have 5 or more people attending 
Vanessa – Treasury Report
· No Activity
Committee Updates:
Elizabeth - Faculty Senate  
· Wants to facilitate being in our meetings also.
· They aren’t happy with the pay
· They are having a meeting with the Evaluation Consultant on Sept. 15 Our meeting with her is Sept 28th. (Kim Legg) (had open discussion about raises)
· They discussed about raises based on degree 
· Want to schedule a meeting with Mary Betz to discuss pay scale Oct. 19th
Beth – Church on Sunday in the Theatre 
Brent - Presidents Cabinet 
· Bringing in Consultant to review evaluation process (has released all forms currently used, previous forms and forms from staff council)
· Setting up “focus groups” (Faculty, Staff, Deans, etc.)
· Going to design an evaluation process with all the information gathered and input from consultant
· After new process is established and approved, Supervisor training will take place
· Book store is very shaky
· New Staff Lounge 
Cyndi – Staff Appreciation 
· Secret Pal - Explain what it is and everyone was good with starting it up again. Want to start it up in Sept.
· Staff Appreciation – Everyone likes the idea of doing something small several times throughout the year. Also trying to find out when Staff Appreciation week is. And doing something special for each day that week.
Angie – Fundraising
· Asking about what we have done in the past
· Basket Raffles last year
· Murder Mystery dinner
· Wine and paint
· Craft sampler
Employee of the Month is Jackie Bennett.

(Open discussion about over time hours versus salary)

Motion to adjourn – Vanessa; Second by Cyndi 



