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SCHEDULE
West Virginia University at Parkersburg Board of Governors
Wednesday, January 13, 2021

1:00 p.m.

Executive Committee

Zoom/Conference Call

2:00 p.m.

Academic and Student Services Committee

Zoom/Conference Call

2:00 p.m.

Administrative Services Committee

Zoom/Conference Call

3:15 p.m.

Board Meeting

Zoom/Conference Call

*Participation Instructions:
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WEST VIRGINIA UNIVERSITY AT PARKERSBURG BOARD OF GOVERNORS
Meeting of January 13, 2021
Zoom/Conference Call
3:15 p.m.
1.

Call to Order

Board Chair, Donna Smith

2.

Roll Call

Brady Whipkey
Chief of Staff to the President
Secretary to the Board

3.

President’s Report

Dr. Chris Gilmer, President

4.

Approval of Minutes
•

5.

Committee Reports
•
•
•
•

6.

Executive Committee
Audit Committee
Academic and Student Services Committee
Administrative Services Committee

Donna Smith
Jason Landers
Joe Oliverio
Steve Hardman

Information Items
•

7.

Regular Meeting – October 14, 2020 ............................................................................ 5

Fiscal Update

Alice Harris, Executive VP
Finance & Administration ......... 13

• COVID-19 Update
Action Items

Brady Whipkey, VP Facilities ... 14

• Approval of WVUP Fiscal Year 2020 Audit

Dr. Chris Gilmer, President
Alice Harris, Ex. VP
Finance & Administration ......... 16

•

Approval of Honorary Degree

Dr. Chris Gilmer, President ...... 17

•

Approval of Strategic Plan

Dr. Chris Gilmer, President ...... 18

•

Approval of Awards of Tenure

Dr. Chris Gilmer, President
Dr. Chad Crumbaker,
Provost ..................................... 22
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•

Approval of New WVUP Logo

Dr. Chris Gilmer, President
Dr. Torie Jackson, VP
Institutional Advancement ........ 24

8.

Possible Executive Session under the authority of WV Code §6-9A-4(b)(12), to discuss
confidential, legal and deliberative matters relating to the AVI Contract and the preliminary
report from the US Department of Education audit.

9.

Board Comments/Announcements

10. Next Meeting
March 10, 2021
11. Adjournment
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MINUTES
WEST VIRGINIA UNIVERSITY AT PARKERSBURG
BOARD OF GOVERNORS
October 14, 2020
A regular meeting of the West Virginia University at Parkersburg Board of Governors was
held on Wednesday October 14, 2020, via Zoom Video Conferencing, beginning at 3:15
p.m. Board members present were: Donna Smith, Steve Hardman, Sam Winans, Jeff
Matheny, Jason Landers, John Denbigh, JP Hushion, Stephanie McCoy, Rose Beebe,
Kim McFee, Elaina Segsworth. Others present included Dr. Chris Gilmer and Brady
Whipkey.
Guests present included administrators, faculty and staff.
1.

Call to Order
Ms. Smith, Chair of the WVU at Parkersburg Board of Governors, called the meeting
to order.

2.

Roll Call
Roll Call was taken by Brady Whipkey, Chief of Staff to the President and Secretary
to the Board of Governors, noting that a quorum was present.

3.

President’s Report
President Gilmer delivered the following report:
Good afternoon. As Saint Francis of Assisi reminds us still today: “Start by doing
what is necessary. Then do what is possible; and suddenly you are doing the
impossible.” Governors, I submit to you that the West Virginia University at
Parkersburg family has done and continues to do just that during this trying moment
in the life of our community. Some estimate that up to 1,000 colleges and universities
nationwide will close due to COVID-19. Some are laying off employees or reporting
record enrollment declines, yet WVUP is moving solidly and ambitiously ahead,
demonstrating to its internal and external constituents that we will emerge on the
other side stronger and even more resolved to student service and student success.
Furthermore, many universities are reporting tragic campus-based outbreaks of
COVID-19, and while we recognize that we are in no way immune to the possibility,
so far I am pleased to tell you that our prevention protocols are working and no
outbreak has been reported on either of our campuses. I thank everyone who is
working unselfishly and prudently in the hope we will be able to continue this record,
while I also assure you that we have protocols in place should such an outbreak
arise.
This community knows that I talk a lot about enrollment, but it is because enrolling
and retaining students is the core of our mission and the core of our fiscal
sustainability. I am delighted to report that final new traditional college student
enrollment for fall 2020 significantly increased to 116 percent of fall 2019, and that
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overall enrollment of traditional college students for fall 2020 stands at 99 percent
Headcount and 98 percent FTE of fall 2019, a statistically insignificant change of 28
students. Our only significant enrollment change is in Early College high school
students. In the middle of the pandemic, despite the Herculean efforts of our Early
College team and partnering school leaders, schools and parents simply have found
it challenging to prioritize the importance of Early College amid competing priorities.
We expect to build back the small change in this student pool post COVID-19, and
the good news is that the new and retained Early College students have statistically
increased the number of courses taken per student. Full-time Equivalent enrollment,
therefore, is minimally affected, and fiscal resources are minimally impacted since
Early College courses are offered at a deep discount. The number of new applicants
for spring 2021 is currently up 11 percent thanks the perseverance of Vice President
Steven Smith and his team. Overall, the enrollment and retention news for fall 2020
is excellent and the result of the hard work of many people.
University HQ has recognized WVUP as the “Most Affordable College in West
Virginia.” The published rankings help students discover the colleges that best match
their budget and career path by comparing tuition rates, the number of degrees
offered, and graduating salaries. We are honored and delighted by this recognition,
and I have been quick to remind the entire community that we pair this important
rating with numerous recent recognitions of the high quality of our programs as well.
Taken together, price and quality are perhaps the two most important indicators
considered by new and returning students.
I am delighted to recognize the staff of the business office, buttressed by everyone
in our community, for achieving four consecutive unqualified annual audits with no
reportable conditions or concerns about internal controls, including our most recently
completed audit, a major accomplishment indicating our foundational commitment to
fiscal accountability and stability. Executive Vice President Alice Harris and her team
have done a commendable job, and I invite Alice to add her thanks to mine during
her upcoming report. Representatives of the business office team are with us today
to receive your recognition. Brent Dotson also led the business office’s automation of
the student payment plan process making it more efficient for students and staff
because all tuition and fee payment plans are now available to students through our
online system. Separately, I commend WVUP Foundation President Torie Jackson
and her team for achieving an unqualified audit for the Foundation in the recently
completed audit cycle.
I am also delighted to recognize the Fine Arts Committee for their leadership of
Poorhouse Week which includes a clean-up of the cemetery, publication of the
Poorhouse Rag literary magazine, and a virtual reading and art show of selections
from this year’s Poorhouse Rag. The arts are thriving at WVUP, and representatives
of the Fine Arts Committee are with us today to receive your recognition. Further,
WVUP’s librarian, Stephen Hupp, has partnered with the Wood County Library for an
online discussion of his fifth novel, Wings in the Night, which can be viewed on the
Wood County Library’s Facebook page and which was just recognized with an
excellent article in the Parkersburg News and Sentinel. Stephen is with us today to
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receive your recognition. Governors, while these are only a few of the members of
our community who are doing excellent work, will you take a moment to join me in
recognizing them and the colleagues they represent?
This week we are beginning state-mandated COVID-19 random surveillance testing
of a 10 percent randomized sample of employees and students who are employed or
learning face-to-face this semester on our campuses. Those working or learning
entirely remotely are excluded from the sample. Our pool includes 570 people, so
our target sample each week is 57. This activity will be completed weekly until further
notice by state authorities. These saliva-based tests, approved by the Food and Drug
Administration and considered by state health authorities as comparable in accuracy
to the more invasive nasal swab tests, will be self-administered by those persons
selected, will be completed in the presence of a proctor, and persons selected may
choose to be tested on either campus. Specimens will be sent to an approved lab for
testing with any positive results reported to state and local authorities. While making
every reasonable effort to maintain appropriate confidentiality, WVUP’s
administration will use this information to promote the health and safety of our
community. This process is being led by Vice President Smith and his team, and I
express my appreciation to them and to everyone who is helping get this process
started. Since the beginning of the pandemic, Vice President Brady Whipkey and
Vice President Smith have been our designated COVID-19 weekly reporters to the
Chancellor’s Office, and I appreciate their efforts to ensure our compliance.
Since your last meeting, in partnership with the Chamber of Commerce of the MidOhio Valley and Downtown PKB, we held a virtual ribbon cutting for WVUP on
Market, our new downtown Parkersburg location led by Senta Goudy, Dean of Civic
Engagement and Innovation. An extension of the Office of the President and the
Office of the Vice President for Facilities and Chief of Staff, Senta Goudy, Billie
Shutts, Michelle Young, and David Creel are now assigned to the downtown location,
and I hope you are hearing the same enthusiasm in the local business community
that I am hearing about our expanding presence downtown. Led by our Veterans
Advocate Darren Shearlock and others, we held a very engaging virtual panel
discussion to commemorate the 9/11 tragedy. Dr. Dorothy McGill, a nationally
certified mental health counselor and Bahiyyah Walker, Esquire, an attorney whose
consulting group specializes in cultural diversity training and facilitation, were in
socially-distanced residency with us for a week during which they provided training
and facilitated discussion to the OPEN Task Force on cultural diversity, to the
Student Government Association on peer mediation, and to the Office of the
President on change theory and communication skills. I am especially delighted that
the SGA proactively requested peer mediation training to promote their desire to
serve as peer advocates for other students, and Dr. McGill will continue to follow-up
with them throughout the year to provide encouragement and additional information.
The largest portion of this residency was funded by a diversity grant from the State of
West Virginia, applied for and received by the Office of the President.
The annual Think Tank of the National Institutes for Historically-Underserved
Students will be held November 5-7, 2020. All events will be online, and as usual, we
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expect to attract leaders from education, business, and industry, as well as students,
from across the nation. Major funding for the National Institutes comes from a
generous donation from The Erickson Foundation, although costs will be especially
low this year due to the virtual nature of the events. As in the past, no state or
student tuition dollars are being expended on the National Institutes which is funded
entirely from private donations secured by the Office of the President. Particularly of
note to this group will be a statewide facilitated conversation among students from all
nine member institutions of the West Virginia Community and Technical Colleges
system (WVCTCS). Students will discuss rebuilding the economy locally, statewide,
and nationally. This session is being offered in partnership with the National Issues
Forums (NIF) and the West Virginia Center for Civic Life and is thought to be the first
time the NIF has facilitated a discussion with students from an entire statewide
community college system. I thank Professor Andrew Rochus for agreeing to serve
as our local facilitator for this event. The closing ceremony will include a presentation
from acclaimed photographer and oral documentarian John Noltner who will be
culminating a month-long residency in the Mid-Ohio Valley and will showcase his
local conversations on resilience. John’s residency is being sponsored by the
Parkersburg Area Community Foundation, The Arts Collaborative of the Mid-Ohio
Valley, FirstEnergy, Judy Sjostedt-Ritchie, and The Ross Foundation. Other events
of interest are also planned over three days, and the Board will receive information to
participate in the sessions. I thank everyone who is working hard, under the direction
of David Creel, to bring this event of state and national prominence to the WVUP
community, and I particularly thank the IT team and the Center for Instructional
Innovation who will be handling all of the technology needs for the Think Tank, a
heavy lift since all of the events will be online and must be coordinated with entities
from coast to coast. Joining David with primary assignment to plan this event are
Senta Goudy, Michelle Young, and Billie Shutts. The entire marketing team under
Vice President Jackson’s leadership, and especially Tom Lemon in the print shop,
are helping with printing and marketing needs. Next week Vice President Smith and I
will further our dialog with one of the largest foundations in the United States about
becoming the principal underwriter of the National Institutes.
We were honored to be designated by Chancellor Sarah Armstrong Tucker and
Vice Chancellor Anthony Hancock to take the lead for the State of West Virginia in
preparing a grant to the U.S. Department of Labor’s Strengthening Community
Colleges competition. That $5 million application was submitted last week with
WVUP as the fiscal agent and, if funded, would create and enhance a statewide
workforce development system with a special focus on healthcare. Many people
assisted in the complex preparation of this application which has nine partnering
colleges, but I especially commend the team of Dean Senta Goudy, Dean Michele
Wilson, and Chair and Professor Kathy Frum who led this effort for us, supported by
the Vice Presidents and DByers and Associates, principal Dorinda Byers, who was
our consulting grant writer.
A grant secured by Vice President Jackson will provide $149,000 over the next five
years in in-kind services for the development of a WVUP APP which can be
accessed by telephone. It will also feature an Artificial Intelligence response on the
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website. The first phase of development will focus on connecting with our Banner
system to answer student questions related to admissions, registration, and financial
aid. Executive Vice President Harris and others have been working with Vice
President Jackson, and we are able to use a portion of our CARES stimulus funds to
pay our cost which is only $19,000 this year and less than $7,000 each year for the
subsequent four years. We believe that our students, who are part of the technology
generation, will be thrilled that WVUP is joining much larger state flagship and
national universities in embracing APP technology, and frankly, your president just
hopes that email will hold on for as long as he remains relevant since it is about as
technically evolved as he is, and he hopes that there will always be younger and
smarter people around to advise him on technological innovations.
First Friday with Marietta Main Street was a great success thanks to WVUP
volunteers too many to mention. We “Rocked through the Decades” to get the
community in the mood to celebrate our 60th birthday year in 2021, and we modeled
the wearing of masks and social distancing to the communities we serve. The
outreach for that Facebook sponsorship was more than 18,000 viewers. We
delivered 905,699 impressions/ads in a single digital campaign. Click-thru rate was
three times higher than the national average with a watch completion rate of 97
percent, and perhaps you have noticed the recent flurry of creative new television
and radio commercials with a new round of billboards set to begin this fall. The Chat
Bot we are using has a 96 percent opt-in rate of our current student body, providing
updates on upcoming events and important dates, as well as wellness checks and
brokering of services. The Chat Bot is both reactive and proactive. Executive Director
of Alumni and Career Services Nancy Harris, assisted by her colleagues, hosted an
alumni online painting party last weekend which was well received by alumni and
friends and which demonstrated to the community and to me that I have absolutely
no talent for painting, but that we can still have safe fun in the middle of a pandemic.
I commend the Institutional Advancement team for their many accomplishments.
The Office of Academic and Student Affairs has re-energized the use of Early
Alerts and has confirmed the importance of Early Alerts for our retention efforts.
Executive Vice President and Provost Chad Crumbaker has led this work and wishes
to commend Bob Boyter and Jeremy Starkey for their efforts. The launch of the
ASCEND program has increased the already high demand for tutoring, and our
Tutoring and Testing Center has long documented the enhanced academic success
of students who participate in our tutoring activities. Executive Vice President
Crumbaker and I would like to recognize Jennifer Conrad-Miller and Jennifer Forster
for their hard work in meeting tutoring needs for our students. In a time when almost
all of our academic instruction has moved to technology-enabled instruction, Chad
and I would like to commend the Center for Instructional Innovation and the IT
department for providing the technology, training, and support to make this
mammoth undertaking such a success, as well as all faculty and staff for their
continuing commitment to excellence. In addition, the CII will be working with faculty
to implement new virtual test proctoring which was identified as a need by faculty and
is a need to which the university is quickly responding.
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Vice President Whipkey and Executive Director Bob Cooper report that the
renovations to the current library and tutoring and testing center are scheduled to
begin November 2. This Board graciously released reserve funds for the completion
of this major endeavor, and we will also be able to use CARES stimulus funds to
help underwrite the costs of our traditional library into a 21 th Century Learning
Commons bringing together our library, advising, tutoring, testing, ASCEND and
additional academic support functions in a centralized location designed with student
access and student support in mind. We appreciate the patience of the employees
who will be temporarily relocated to other work locations and of students, faculty, and
staff who will need to access library, tutoring, and testing resources during this time,
which will continue with the minimum disruption possible. This project is a major
undertaking, and we cannot yet accurately estimate how long it will take to complete.
I am pleased that one outcome of the transition will be that some of our book stacks
will be relocated to the Jackson County Campus and to the WVUP on Market
locations to ensure that we now have lending library access in all three of our
physical locations. Details of this transition are still being planned, and this Board will
be further briefed in future.
I remain active in community and scholarly pursuits. My work as Vice Chair of
Discovery World, the downtown Parkersburg children’s museum being funded and
planned by The Ross Foundation, is intensifying with our bold goal to have the
museum up and running in two years. I also recently completed Pollock-a-Person, a
fundraiser for the Parkersburg Art Center fashioned after the work of artist Jackson
Pollock, in which we raised $10,000 for the PAC and $2,000 for other area
nonprofits. I thank those who donated to help me raise over $1,000 and who made
me the “winner” of the first milestone which resulted in me being splatter painted in
public. I am now focused on raising funds for the local chapter of the American
Cancer Society through their Real Men Wear Pink campaign with a personal goal of
raising $2,500 between now and December 1 for ACS. I believe that my role as
President of WVUP involves not only ensuring adequate fiscal resources for this
institution to thrive, but also being a citizen of the communities we serve and helping
to ensure adequate fiscal resources for our many important nonprofits to thrive. I am
honored to have a book chapter co-written with colleagues from Florida State
University and Alcorn State University forthcoming in a peer-reviewed anthology from
Information Age Publishing entitled Imagining the Future: Historically Black Colleges
and Universities—A Matter of Survival. Additionally, Vice President Whipkey and I
will present next week at the Society for College and University Planning’s annual
conference, scheduled to be held in Chicago, but now to be held virtually. Our peerreviewed presentation, Making Colleges Student Ready—It’s About Time!, will be
presented in collaboration with colleagues from Florida State University, Alcorn State
University, and Philander Smith College.
Finally, WVUP is engaged in developing our next Strategic Plan. Tentatively
entitled WVUP CORE, Creating Opportunities to Renew Education, the three-year
plan for 2021-2023 will be built on a foundation of equity and inclusion, and I thank
the OPEN Task Force, under Vice President Smith’s leadership, for agreeing to
serve as the conscience of the planning process and the final product by providing
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thorough review. Additionally, while COVID-19 dictates a less traditional planning
process, every stakeholder, internal and external, both individually and through
shared governance constituency groups, who wishes to have a voice in the planning
process and the final product will be invited this fall to offer feedback in a number of
ways with the ambitious goal of having a final plan ready for this Board to consider in
January 2021.
I will be out of the office October 19-26, 2020, both for university-related business
and for personal leave, and I leave the day-to-day operations of the university in the
very capable hands of our Executive Team. I expect to be available to this Board and
to the Executive Team during the entirety of my absence, in case of emergency or
when routine consultation or guidance might be needed. An emergency plan
understood by the Executive Team is in place should a significant emergency occur
in my absence. Chair Smith, with respect to this Board and unless there are
questions, this concludes my report.
4.

Approval of Minutes
Chairman Smith, stated the minutes from the Regular Board meeting of August 12,
2020 and Special Board Meeting of August 27, 2020 are submitted for review. With
no corrections to be made, minutes are approved as submitted.

5.

Committee Reports
• Executive Committee
Chairman Smith reported that the Executive Committee met to discuss
enrollment, COVID-19, contracts, audit, grants, and National Institutes updates.
•

•

6.

Academic and Student Services Committee
Mr. Landers reported on updates of advising, technology enable instruction
resources, retention initiatives, WVUP Ascend, Workforce and Economic
Development updates on short term programs and business and industry, JCC
updates and enrollment updates.
Administrative Services Committee
Mr. Hardman reported on updates finance and administration, purchasing and
contracts, financial aid, information technology, renovations to facilities and
campus, marketing material, alumni update, Foundation updates, and Civic
Engagement and Innovation update.

Information Items
• Fiscal Update
Ms. Harris provided a detailed report on the budget summary as of month ending
September 30, 2020. With review and discussion, Ms. Harris answered
questions from the members.
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7.

Executive Session
Chairman Smith asked for a motion to move into Executive Session under the
authority of WV Code §6-9A-4(b)(12), to discuss confidential, legal and deliberative
matters relating to the AVI Contract and the preliminary report from the US
Department of Education audit. Mr. Denbigh moved to adjourn to Executive
Session. Mr. Matheny seconded the motion. The motion passed and the Board
moved into Executive Session, at approximately 3:58 p.m. Chairman Smith
requested President Gilmer and Executive Vice President Harris remain in Executive
Session with the Board.
Chairman Smith announced the Board would return to regular meeting at 4:36 p.m.
Mr. Denbigh moved to return to regular session. Mr. Matheny seconded the motion.
Motion passed.

8.

Board Comments/Announcements
None

9.

Next Meeting
January 13, 2021; Francis & Nina Phares Board Room or via zoom if necessary.

10. Adjournment
With no further business to be discussed, Chairman Smith, requested a motion to
adjourn. Mr. Matheny moved to adjourn the meeting. Mr. Denbigh seconded. The
regular meeting of the Board of Governors adjourned at 4:37 p.m.

Respectfully submitted,

Brady Whipkey
Chief of Staff to the President
Secretary to the Board of Governors
__________________________________
Donna Smith, Chair
__________________________________
Joe Oliverio, Secretary
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West Virginia University at Parkersburg Board of Governors
Meeting of January 13, 2021

ITEM:

Fiscal Update

RECOMMENDED RESOLUTION:

Information Only

STAFF MEMBER:

Alice Harris, Executive VP
Finance & Administration

BACKGROUND:
Ms. Harris will report on the state of the college’s finances and the budget for month
ending December 31, 2020.
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West Virginia University at Parkersburg Board of Governors
Meeting of January 13, 2021

ITEM:

COVID-19 Update

RECOMMENDED RESOLUTION:

Information Only

STAFF MEMBER:

Brady Whipkey, VP Facilities
Chief of Staff to the President

BACKGROUND:
Safety Measures
Due to the COVID-19 Pandemic, West Virginia University at Parkersburg will hold all
classes virtually with the exception of limited labs and technical hands-on classes for the
spring 2021 semester. Should unexpected positive breakthroughs occur with the
pandemic, the college would consider moving back to face-to-face instruction later in the
semester, although this seems unlikely. WVU-Parkersburg is requiring all personnel
including students and visitors to wear face masks while in the buildings and to maintain
proper social distancing. Prior to the beginning of the fall semester, all students, faculty
and staff were issued face masks, hand sanitizing stations were installed throughout all
the buildings on both campuses, and furniture was either removed or marked.
Tracking of Positive Cases
West Virginia University at Parkersburg is requiring all faculty, staff, and students to report
to the Office of the President, through the Chief of Staff, when they have received a
positive COVID test or have been in contact with an individual positive for the virus. The
Chief of Staff then reports this to the local health department to conduct contact tracing.
Faculty and staff are required to work remotely during their quarantine period and not
return to campus until they have received their letter of release from the Health
Department. Students that have a face-to-face class are to notify their instructor to work
out class assignment arrangements and are not permitted on campus until they receive
their letter of release. Online students are not permitted on campus until they receive their
letter of release. If it is determined that the COVID positive individual was on campus, the
Chief of Staff with assistance from the Provost, instructors and supervisors, identifies all
individuals that might have been in contact with the positive case individual and notifies
those with whom there is likely to have been contact. If it is determined that a person is on
campus and COVID positive, that person is required to leave campus, wait five days from
date of last contact, and then be tested; if the results are negative, the person may return
to campus.
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Vaccination
The State of West Virginia has given all state higher education institutions the opportunity
to receive the COVID-19 vaccination for current employees. The first wave of vaccines
began the week of December 28, 2020 and will continue through the last week of January.
West Virginia University at Parkersburg had 78 employees volunteer for the first round of
vaccination. The state received 2,800 requests for the first 1,000 doses, so it will take
several weeks for WVUP to receive sufficient doses for all volunteers. The vaccines are
administered by the Mid-Ohio Valley Health Department at their office. To achieve
fairness to all volunteers, WVUP proactively developed a matrix for assigning order to
volunteers. The matrix is in keeping with state recommendations to prioritize based on
age, pre-existing health conditions which are self-disclosed, and face-to-face versus
remote work assignment. The State has indicated that we will be able to continue these
vaccinations as long as we have employees requesting and the supply is available. It has
not yet been determined when the second round will begin, but to be proactive we have
already begun gathering the information for those employees that wish to be included. We
advocate for the vaccine to be made available to students, but this has not yet been
decided at the state level.
Surveillance Testing
The State has required all higher education institutions to do a random testing of 10% of
the campus population to include faculty, staff, and students. The testing is only required
of those that have an on-campus presence. Students that are completely online and
faculty/staff working remotely do not need to be included in this process. Testing was
suspended by the state during the holidays due to low number of people on the
campuses, but is now in the process of starting again for the spring semester. The state is
currently working on shipping the testing kits to the schools.
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West Virginia University at Parkersburg Board of Governors
Meeting of January 13, 2021

ITEM:

Approval of WVU at Parkersburg Fiscal Year
2020 Audit

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia University at
Parkersburg Board of Governors approves the
Audit report for fiscal year ending June 30, 2020
as submitted

STAFF MEMBER:

Dr. Chris Gilmer, President
Alice Harris, Executive Vice President of Finance
& Administration, Chief Financial Officer

BACKGROUND:
Clifton Larson& Allen will provide a report on the audit for fiscal year June 30, 2020 to the
Board of Governors for their review and approval.
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West Virginia University at Parkersburg Board of Governors
Meeting of January 13, 2021

ITEM:

Approval of Honorary Degree

RECOMMENDED RESOLUTION:

Resolved, that the West Virginia University at
Parkersburg Board of Governors approves
awarding the degree Honorary Doctor of Humane
Letters to Dr. Jeff Sapp.

STAFF MEMBER:

Dr. Chris Gilmer, President

BACKGROUND:
Dr. Jeff Sapp is a tenured full Professor of Education at California State UniversityDominguez Hills. Born in West Virginia and reared in Parkersburg, Dr. Sapp has
distinguished himself nationally as a teacher, author, curriculum developer, and advocate
for equity and inclusion. He has won Teacher of the Year at two universities and has been
awarded his university’s Faculty Award for Excellence in Research, Scholarship and
Creative Activity. His children’s book Rhinos & Raspberries: Tolerance Tales for the Early
Grades won the Golden Lamp Award, the Association of Education’s top honor, and his
co-authored book Rethinking Sexism, Gender, and Sexuality won The American Library
Association’s Stonewall Honor Award. He writes curriculum for prestigious organizations
such as The Southern Poverty Law Center, The Civil Rights Memorial Center, and The
Simon Wiesenthal Center. He has written curriculum guides for Oscar- and Emmy-winning
documentaries on the Civil Rights Movement. Dr. Sapp served at no cost as
commencement speaker for WVUP’s December 2020 virtual commencement, and it has
been our recent custom to award this degree to commencement speakers.
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West Virginia University at Parkersburg Board of Governors
Meeting of January 13, 2021

ITEM:

Approval of Strategic Plan

RECOMMENDED RESOLUTION:

Resolved, that the West Virginia University at
Parkersburg Board of Governors approves the
interim strategic plan to become immediately
effective.

STAFF MEMBER:

Dr. Chris Gilmer, President

BACKGROUND:
WVUP’s long-term strategic plan expired at the end of 2020. Due to the limitations caused
by the COVID-19 pandemic, the university has not been able to fully engage every
stakeholder in a traditional strategic planning process; however, the administration has
worked hard to gain widespread input and support through a series of virtual town hall
meetings, regular communication to and from all stakeholders, and vetting the interim
strategic plan through shared governance channels including a unanimous vote of support
by the President’s Cabinet which represents the Student Government Association, Staff
Council, and Faculty Senate. Further, the administration shared an advanced draft of the
document with the Board of Governors at a recent meeting, and it met with general
approval. For accreditation and other purposes, it is essential that WVUP have a working
strategic plan effective immediately so that there is no lapse between the old and the new
plan. The administration commits to engage in a fuller, more robust and traditional
stakeholder engagement process to develop a long-term strategic plan, based on the plan
you are asked to approve today, as soon as the pandemic allows.
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WVU Parkersburg Short-Term Strategic Plan
Goals and Objectives/Advanced Draft
WVUP CORE: What does this mean?
Creating Opportunities to Renew Education: It means that WVUP will continue to place students and their
needs firmly at the center of everything we do and every decision we make while promoting a positive
workplace culture for all employees. Equity and Inclusion will be the foundation on which this CORE is
built. All goals are interlinked, and no goal is more important than any other. Only through the simultaneous
achievement of all goals and objectives, one leading to the other in a circular, two-way pathway, will we as
a community fulfill this strategic plan. WVUP’s Board of Governors, staff, faculty, students, administration,
and friends will work together toward achieving these goals and objectives.
Goal: Recruitment
Objectives
•

WVUP’s administration will ensure the fiscal and human resources needed to meet the goals of the
Strategic Recruitment Plan adopted spring 2020.
• WVUP will emphasize nurturing existing relationships with feeder high schools and business and
industry partners.
• WVUP will focus on recruiting full-time college students, both traditional and non-traditional, as
well as part-time college students.
• WVUP will recruit high school students through its existing Early College program and increase the
number of Early College students who attend WVUP after high school.
• WVUP will open new recruitment markets including, but not limited to, graduates of other
community colleges enrolling in WVUP’s bachelor’s programs.
• WVUP will build specific recruitment strategies around targeted associate and bachelor’s programs
of study, becoming a destination college.
Goal: Branding
Objectives
•

WVUP will continue and increase its current focus on community-based branding and marketing
through all available channels and media.
• WVUP will increase statewide and targeting national branding and marketing as appropriate.
• WVUP’s administration will ensure that the fiscal resources needed to robustly brand and market
WVUP are available.
• WVUP’s branding and marketing campaigns will be student-led with appropriate administrative,
faculty, and staff supervision.
• WVUP’s branding and marketing efforts will be data-driven.
• WVUP will emphasize a partnership between branding/marketing and recruitment/retention.
Goal: Program Quality
Objectives
•

WVUP will develop and implement a Strategic Retention Plan similar to the Strategic Recruitment
Plan adopted spring 2020.
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•
•
•
•
•

WVUP’s administration will ensure the fiscal and human resources needed to meet the goals of the
Strategic Retention Plan.
WVUP will continue and significantly increase its Experiential Learning program to include more
students and more programs of study.
WVUP will conduct a feasibility study on student housing and will develop a course of action based
on this feasibility study and community feedback.
WVUP will take a data-driven approach to continue the excellence of its academic and workforce
programs and will further align program offerings with local workforce needs.
WVUP will increase and enhance the breadth and depth of its student support, co-curricular, and
extra-curricular programs.

Goal: Workplace Culture
Objectives
•
•

•

•
•
•

WVUP’s administration will take all steps necessary to ensure the short-term and long-term fiscal
stability of the institution in service to students, faculty, staff, and the communities we serve.
WVUP’s administration will continue to increase and enhance opportunities for shared governance
and, to the greatest extent possible, act on recommendations which arise through the shared
governance process from staff, students, faculty, and all stakeholders.
WVUP’s administration will focus, to the greatest extent fiscal resources allow, on addressing
issues related to salary equity for all staff and faculty, including promotion and tenure and longerterm faculty contracts.
WVUP’s administration, faculty, staff, and students will focus on enhancing a culture of transparent
communication.
WVUP’s community will continue to promote a familial, caring, and supportive workplace culture
for all employees and students.
WVUP’s Board of Governors and administration will continue its open door policy to receive
feedback, without fear of judgment or reprisal, from all members of the campus community.

Goal: Community Engagement
Objectives
•
•

•

•
•
•

WVUP will be regarded indisputably throughout the region as the most comprehensive, communityserving, affordable, and quality-focused institution of higher learning in the Mid-Ohio Valley.
Having surpassed the fundraising goals of the WVUP Proud Initiative, WVUP, working with the
WVUP Foundation, will set and meet more aggressive fundraising goals, through private donations
and grants, to begin in its 60th birthday year—2021.
WVUP, through the Office of the President, its Division of Institutional Advancement, and other
offices, will increase and enhance partnerships with employees, alumni, business, and industry in
promotion of WVUP Proud, fundraising, and internship and job placement for students.
WVUP will continue to increase and enhance community programming through its Center for Civic
Engagement and Innovation in downtown Parkersburg, an extension of the Office of the President.
WVUP will seek opportunities to expand our reach and our services through the Jackson County
Campus and in all of the counties in our primary service area.
WVUP will continue proudly to fill its community college role while increasing its university role.
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West Virginia University at Parkersburg Board of Governors
Meeting of January 13, 2021

ITEM:

Approval of Awards of Tenure

RECOMMENDED RESOLUTION:

Resolved, that the West Virginia University at
Parkersburg Board of Governors approves
awarding tenure, presented in alphabetical order,
to: Professor Aaron Crites, Professor Jeffrey
Holland, Professor David Thompson, and
Professor ReBecca Tucker.

STAFF MEMBERS:

Dr. Chris Gilmer, President;
Dr. Chad Crumbaker, Provost

BACKGROUND:
An award of tenure is an investment not only in the person receiving it, but in the faculty
body as a whole of any institution. Tenure is both a recognition of outstanding
accomplishment as a teacher, scholar, and community servant and a statement to longserving faculty members that the university is as invested in them as they are invested in
the university. Tenure also carries with it certain increased responsibilities to serve
unofficially and sometimes officially as leaders and mentors of the faculty body. WVUP
has not invested in its faculty body by making any new awards of tenure in many years.
By statute, WVUP is classified in relation to tenure as a community college even though
we grant bachelor’s degrees and are named a university. By the same statute, community
colleges are instructed to attempt to hold awards of tenure to no more than 20 percent of
the faculty body. It is our hope that in time we can propose an amendment to West
Virginia code which will reclassify WVUP related to tenure in recognition of the
uniqueness in degrees awarded and mission. Based on the current size of the faculty
body, WVUP can award four additional awards of tenure at this time. The faculty senate
as the elected body representing the faculty interest and in consultation with the faculty
body it represents voted resoundingly to recommend that we approve for tenure and bring
to this Board for final approval the names of the four untenured faculty members who
have served at the rank of full professor for the longest period of time. It is common
practice in higher education that the rank of full professor not be granted without the
accompanying award of tenure, so in granting this request WVUP would be following
common national practice by granting tenure to full professors. Currently, there are two
additional faculty members recently promoted to the rank of full professor who would be
next in line for any other tenure slots that become available, after which WVUP would
develop and follow a traditional, faculty-led process to award tenure in future years should
additional slots become available and further awards of tenure seem appropriate to the
administration and to this Board. Concurrently, the administration is working with the
faculty to develop more multi-year contracts for faculty members who are currently on
one-year contracts and is also exploring an incremental increase in pay for part-time
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faculty members to make their pay more equitable and competitive with other institutions,
all in an attempt to further invest in the faculty body. We ask this Board to support our
recommendation to approve tenure for the four faculty members listed herein for the
reasons outlined herein.
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West Virginia University at Parkersburg Board of Governors
Meeting of January 13, 2021

ITEM:

Approval of New WVUP Logo

RECOMMENDED RESOLUTION:

Resolved, that the West Virginia University at
Parkersburg Board of Governors approves a new
logo design for WVUP.

STAFF MEMBER:

Dr. Chris Gilmer, President;
Dr. Torie Jackson, Vice President for Institutional
Advancement

BACKGROUND:
A logo is one of the most notable and visible physical manifestations of any university. A
great deal of positive branding occurs for WVUP because of its Riverhawk identity. The
Office of Institutional Advancement has determined, since WVUP plans to move forward
long-term with the Riverhawk as its mascot and since we are celebrating our 60 th birthday
year in 2021, that it is time to upgrade and modernize the logo. The most exciting element
of the proposed design is that it was created by a student, Kaitlyn Thompson, and should
it be approved by this Board will underscore our current commitment to provide
experiential learning and portfolio-building opportunities for our students. The new logo is
similar enough to the current one that we have no concerns about loss of brand identity,
while it enhances our brand and advances our commitment to fully reflecting the student
point of view in our branding and marketing.
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