West Virginia University at Parkersburg
Faculty Senate Meeting Minutes
September 30, 2013
Present:  Torie Jackson (Chair), Dianne Davis (Vice Chair), Maggie Berdine (Secretary), Matt Santer (BOG), Rob Anderson, Uta Hempel, Roger Lewis, Al Newhart, Craig Rabatin, Missy Spivy, Joyce Stover (JCC), Cynthia Watkins, David C. Williams. 
Updates  
Faculty Senate Chair Report: 
1. Student Success Center Council Meeting: Chair Jackson reported on the September meeting of the Council. The Council wants to develop a website that will allow students to post anonymous evaluations of their advisors. The senators present expressed a number of concerns that need to be addressed before a valid and credible website could be set up. Maggie Berdine moved and Matt Santer seconded that serious consideration cannot be given to developing  a website that evaluates faculty advisors 1) until the college has an advising system that is consistent and credible; 2) until the role of faculty advisors in the registration system is clearly defined; 3) until policy and procedural changes and updates are clearly and consistently communicated to faculty; and 4) until appropriate and timely training of faculty is funded. The motion was passed unanimously. The Council also raised questions as to the accuracy of faculty Attendance Verification Reports. 
2. Chair Jackson and Vice-Chair Davis’ September 26 meeting with President Gnage: 
a. D’Avria Focus Groups: President Gnage reported that focus groups for faculty have been set up. The make-up of groups will be unknown until the actual meetings.  Groups were selected at random and contacted via e-mail. Results will be confidential. D’Avria will report to President Gnage with oversight from the BOG. Furthermore, Dr Gnage indicated, “I’ve never been about not improving.”
b. United Week of Caring:  The President is encouraging faculty to become involved in this United Way project. Organizations and faculty members can go to the United Way website for information. 
c. Senate Bill 330: The president indicated that Senate Bill 330, which is now law, is focused more on staff than faculty.  
d. Position Paper: Dr. Gnage indicated that Debbie Richards will respond to the remaining issues outlined in the August 12 Faculty Senate Position Paper:
    * Clarification of  Faculty Senate’s role in the WVU at Parkersburg Board of Governors 
       Policy A-45 “Adoption or Amendment of Rules”  
    * Title: #IV-16A. Adjunct and Supplemental Employment of Instructional Personnel: In 
       particular a policy resulting in a cut in summer pay for full-time faculty with fully 
       subscribed courses.
     * [Senate response] Unanswered questions remain concerning salary increments for earning 
        advanced degrees and how they impact  salary increases and base salary. It was reported at 
        the meeting that salary increases are advanced degrees are, for degrees earned in accredited 
        programs, are for a masters degree $1000.00  and for a doctorate $5000.00. These 
        increments are reflected in base salaries according to Answer Book Policy IV-15: Faculty 
        Salaries and Performance Based Increases, which refers to Answer Book Policy IV-13: 
        Faculty Development, under “Earning an Advanced Degree.” Chair Jackson indicated that a 
        chart is available in the online Answer Book. Chair Jackson will consult Scott Poe about 
        the current use of the Policy. 
e. Climate Survey: The climate survey will be discussed at the next Institutional Effectiveness Council meeting on October 16. The President was given the Climate Survey at the September 26 monthly meeting with the Senate Chair. Chair Jackson emphasized that the Climate Survey in its final form needs to address faculty concerns.

New Items:  
1) Goals for 2013-2014 Year:
Increase tenured positions and reduce or abolish Instructional Specialists.
Develop a salary plan with a target of at least meeting midpoint with peer institutions.
Improve communication and increase shared governance with faculty and Faculty Senate
Address issues with Phased Retirement program [Concerns about the drop from five to three years and the loss of tenure].
Address and implement Senate suggestions for improved Climate Survey. Present to administration and Board of Governors [Noted that the survey is progressing: it will be presented to the Institutional Effectiveness Council and to the Board of Governors.]. 
Policies need to be changed through the Board of Governors.
Have Human Resources develop a plan to introduce potential hires to the school and area. Such as a tour of potential living areas and attractions.
Ron Anderson moved and Al Newhart seconded a motion to approve the “Goals.” He motion passed unanimously.
2) ACF Agenda Vote: 
The ACF Issues for 2013-2014 are: In order to better serve our students, the community, the state, and our institutions of learning, West Virginia higher education faculty support and endorse the following—
For the West Virginia Legislature:
• Protect higher education from further Budget Cuts, making both public and higher education immune from debilitating cuts;
• Resolve the PEIA problem, including lack of transparency and continuously rising costs and falling benefits; 
• Refine and strengthen SB330 so that it accomplishes its original intent, specifically by changing the unrealistic 5% salary differential goal between constituent groups (non-classified staff, classified staff, and faculty) to a more realistic average salary relationship, in order to accommodate the margin of error.
For the West Virginia HEPC and CCTC:
• Advocate maintaining and increasing the percentage of faculty who are full-time in order to assure academic integrity of programs, to recruit high-quality faculty, and to ensure institutional stability; 
• Assure higher education faculty involvement in the new placement criteria commissioned by SB359 and required by Smarter Balance; 
• Continue progress in shared governance by engaging the ACF in the work of the HEPC and CTCC.
For Our Institutions:
• Promote Smarter Balance and transitioning to the Common Core (Next Generation Standards) in order to encourage a greater “Pre-K through College Connection” and to assure the continuum of learning and linkage between higher and public education; 
• Advocate for faculty personnel issues, including salary compression relief, staffing stability, and shared governance to promote student success; 
• Promote Budget and Institutional Transparency.
Al Newhart moved and Matt Santer seconded a motion to approve the ACF Agenda. The motion was passed unanimously.
3) Faculty Expectations:  
Chair Jackson presented a list of “Faculty Expectations,” which were developed by Ron Anderson. 
       1. Reasonable and uniform salary schedule.
       2. Consistent job titles and position descriptions.
           a. Remove/redefine Instructional Specialist title
           b. Establish equivalencies between academic and technical programs
       3. Faculty to have access to the building on Sundays.
It was approved by acclimation that the “Expectations” be included in the “2013-2014 Senate Goals.”
4) United Way: Chair Jackson reiterated her earlier request from Dr. Gnage that faculty become involved in United Week of Caring.
5) Items to discuss with Divisions:
* Chair Jackson urged senators to continue collecting comments from their Division on Open-Class. Joyce Stover further reported that Jesse Wass would be writing a letter to Vice-President Tracy requesting two additional staff to meet the demand from faculty for IT assistance in the transition to and maintenance of Open-Class. 
6) Purse Bingo: Chair Jackson reminded senators that volunteers are still needed for Staff Council’s fundraiser. 

Due to the number of agenda items still to be covered, the next Senate meeting will be Monday, October 7 at 11:00.
The meeting adjourned at 12:15.
Submitted by Maggie Berdine, Secretary 




