West Virginia University at Parkersburg 
Faculty Senate Meeting Minutes 
November 4, 2013
Present: Senators/Representatives: Torie Jackson (Chair), Dianne Davis (Vice-Chair), Maggie 
Berdine (Secretary), Aaron Crites (ACF), Matthew Santer (BOG), Rob Anderson, Mary Beth 
Held, Uta Hempel, Roger Lewis, Craig Rabatin, Missy Spivy, Joyce Stover, Stacey Watkins. 
Old Business: 
Approval of Minutes:The minutes of the October 21 meeting were approved as written. 
Mid-Term Grades: General agreement was that mid-term for all students is a good policy for students. However, concerns were raised that 1) online faculty who because of not having due dates for exams/assignments were included with other faculty for failing to turn in grades; 2) the consensus was that the last-minute announcement of this procedural/policy change was symptomatic of a greater problem of a lack of advance notice from the administration. 3) disagreement exists between administration and faculty on the definition of "policy" and "procedure." 3) Changes in both are being made without timely notification of faculty. 
Policy Response from the President's Office: Chair Jackson shared a September 30 response to the August 12 Faculty Senate Position Paper (See minutes of the September 30 meeting for details) after Chair Jackson and Vice-Chair Davis shared the paper with the President. The response was prepared by prepared by Debbie Richards, Special Assistant to the President, and addressed to Chair Jackson: 
Dr. Tracy copied me on an e-mail she sent to you on September 18 regarding a 
"position paper" from the Faculty Senate. Her response deferred to me questions 
regarding the rulemaking process. 
Dr. Tracy copied me on an e-mail she sent to you on September 18 regarding a 
"position paper" from the Faculty Senate. Her response deferred to me questions 
regarding the rulemaking process. 
Answer Book #1-4, Guidelines for Institutional Policy/Procedure Development, 
Review and Approval, may provide answers to some of your questions. 
Policies adopted by the Board of Governors adhere to the rulemaking process 
defined in Board Policy A-45, Adoption or Amendment of Rules. Policy A-45 was 
adopted in compliance with W.Va. C.S.R. § 135-4 and W. Va. Code § 18B-I-6. The 
rulemaking process provides for a public comment period of no less than 30 days for the 
receipt of signed, written comments. Notices of proposed rulemaking are sent to faculty, 
staff, students, and others. 
I believe there is perhaps some confusion with our terminology because I see the 
term "policy" used often in reference to implementation procedures and guidelines that 
reflect administrative decision-making. While stakeholder perceptions and feedback are 
very important, other factors, such as fiscal responsibility and other state and federal laws 
are also very important in the administrative decision-making process. 
I have consulted with General Counsel to verify that WVUP's interpretation of 
the rulemaking process is appropriate. Rules adopted by the WVUP Board of Governors, 
as defined in Board Policy A-45, establish the Board's parameters for the subject of that 
rule, and President Gnage has the administrative authority as our chief executive officer 
to direct the institution's compliance. Administrators for each operational area have 
responsibilities for formulating procedures associated with their areas and are required to 
submit proposals, for inclusion in the Answer Book, to the President for approval. For 
example, Board Policy B-29, Salary Policy, establishes parameters for administrative 
guidelines and actions regarding salaries for faculty, staff and administrators. Answer 
Book #IV -15 provides guidelines relative to faculty salaries pursuant to Policy B-29. 
While a 30-day comment period is not required for the establishment of 
guidelines for implementing Board-adopted policies, those impacted are most commonly 
involved at the development stages through committee and council structures within the 
institution. Most generally, Answer Book proposals that address matters of concern to 
faculty would be discussed in Academic Council, which includes Faculty Senate 
representation. Following the lengthy process that involved multiple administrators and 
multiple revisions for the last update of Answer Book #IV -16A, Adjunct and 
Supplemental Employment of Instructional Personnel, I apologize that I failed to 
facilitate the inclusion of Faculty Senate in the process of that review. However, with 
that said, please understand that the decisions reflected in #IV -16A address pay for 
optional, temporary assignments that are supplemental to full-time faculty contracts. 
Please know that Faculty Senate's input is invited at any time when questions or concerns 
arise regarding the guidelines published in the Answer Book. 
I appreciate the feedback and questions raised by Faculty Senate and I am 
committed to facilitating the involvement of stakeholders at earlier stages as Board 
policies and their implementation procedures are developed. I hope this is helpful and 
addresses your questions. - DebbieRichards 
Discussion that followed raised the following concerns: 
* policy is changed and is called procedural changes, 
* timely responses to requests from faculty need to occur, 
* faculty need to be involved at the developmental stage of policy/procedure changes that affect them, 
* timely notification of faculty needs to occur for policy/procedure changes. A number of cases when this 
 was not done were noted: 
1)	mandatory advising 
2)	the adoption of Open Classroom and its institution for classes 
3)	mid-term grades assigned to all students 
4)	letters of request going to faculty to obtain original copies of transcripts that had already been submitted to Human Resources 
5)	the shift in submission of book orders to the Barnes and Noble Faculty Enlight online 
ordering system 
6) the unannounced change to Wage Works to process FBMC charges. 
* WVUP is the only community college in the state that has transferred completely to Open-
Classroom. The transfer was originally a suggestion rather than a mandate from Skidmore. Other institutions are still using Blackboard. 
* faculty have not had adequate support for building and expanding Open-Classroom online courses 
* faculty are having to deal with last minute requests and decisions 
New Item 
West Virginia Community College Association: Vice-Chair Dianne Davis shared a flyer that she received at a meeting of the WVCCA she attended in Bridgeport of recommendations set by the
21st-Century Commission on the Future of -Community Colleges: 
Redesign Students' Educational Experiences - Recommendations: 
I . Increase completion rates of students earning community college credentials (certificates and associate degrees) by 50% by 2020, while preserving access, enhancing quality, and eradicating attainment gaps associated with income, race, ethnicity, and gender. 
2. Dramatically improve college readiness: By 2020, reduce by half the number of students entering college unprepared for rigorous college-level work, and double the rate of students who complete developmental education programs and progress to successful completion of related freshman-level courses. 
3. Close the American skills gap by sharply focusing career and technical education on preparing students with the knowledge and skills required for existing and future jobs in regional and global economies. 
Reinvent Institutional Roles Recommendations: 
4. Refocus the community college mission and redefine institutional roles to meet 21st-century 
education and employment needs. 
5. Invest in support structures to serve multiple community colleges through collaboration 
among institutions and with partners in philanthropy, government, and the private sector. 
Reset the System Recommendations: 
6. Target public and private investments strategically to create new incentives for institutions of 
education and their students and to support community college efforts to reclaim the American 
Dream. 
7. Implement policies and practices that promote rigor, transparency, and accountability for 
results in community colleges. 
Legislative List: Chair Jackson distributed a West Virginia legislative delegates' list for 
individual senators to contact. The following volunteered to send a group message yet to be 
developed with regard to faculty concerns, including Senate Bill 330: 
* E. W. Bill Anderson - Al Newhart 
* Bob Ashley -Joyce Stover 
* Tom Azinger - Dianne Davis 
* Donna Boley - Aaron Crites 
* Anna Border-Sheppard- Stacey Watkins 
* Mitch Carmichael- Joyce Stover 
* John Ellem -Rob Anderson 
* Lynwood "Woody" Ireland - Torie Jackson 
* David Nohe - Missy Spivy 
* Daniel Poling - Mary Beth Held 
* Steve Westfall - Joyce Stover 
Information to bring to the next meeting (with input from Divisions): 
* any additional concerns 
* suggestions for a faculty voice to communicate concerns to legislators 
* nominations for Honorary Degrees 
* expectations list 
Faculty-Staff Gathering: Uta Hempel had volunteer her home. A time and organization of gathering. 
The next meeting will be November 18 at 11:00 in Room 2212. 
Meeting adjourned at 12:20. 
Submitted by Maggie Berdine, Secretary 
-- ------ --------- 


