West Virginia University at Parkersburg
Faculty Senate Meeting Minutes
November 18, 2013
Present: Senators/Representatives: Torie Jackson (Chair), Dianne Davis (Vice-Chair), Maggie Berdine (Secretary), Aaron Crites (ACF), Matthew Santer (BOG), Rob Anderson,  Teresa Cowan, Mary Beth Held, Uta Hempel, Roger Lewis, Al Newhart, Craig Rabatin, Missy Spivy, Joyce Stover, Cynthia Watkins, Dave Williams. Guests: Ms. Drema Starkey, President Staff Council, Dr. Rhonda Tracy, Senior Vice-President of Academic Affairs,
Updates:
Staff Council Report: Staff Council President Ms. Drema Starkey 
* reported that the Purse Bingo fundraiser raised $3200.00. 
* The white elephant sale at the American Craft Sampler will be on Wednesday, Nov. 20. Staff Council uses all the proceeds to the Staff Council Activity Fund for projects like the Employee of the Month. That honor has included faculty for the past two years. Donations for the sale should be given to Drema Starkey or Pat Mollohan. 
*requested donations for Karen Richards, an AVI employee who works in the kitchen. Her husband unexpectedly died recently. She came back to work this week. 
*expressed strong support for the Faculty-Staff Gathering, which should be morale booster for both groups. The gathering is planned for after Dec.16, when grades have been turned in. Uta Hempel renewed her offer to act as host. Matt Santer suggested that before plans are finalized, both groups should be surveyed about interest in attendance. 
*announced that in preparation for the Christmas Luncheon scheduled for December 20, those who are bringing children under the age of 10 and would like for them to receive a present from Santa should provide the names, ages and gender to Drema Starkey by Friday at 4 p.m. to give Santa proper time to shop.
Academic Affairs Report: Senior Vice President for Academic Affairs Dr. Rhonda Tracy
reported on the following initiatives that are underway at the college:
*Quality Initiative Impact Report: This report was submitted to the Higher Learning Commission (HLC) on October 28. The report documented the institution’s initiatives through the Pathways to Completion Initiative to improve developmental math, English and reading and to increase the development of career pathways. The institution developed and implemented career pathways in Criminal Justice, and will develop pathways for Allied Health  and Child Development. Career pathways are also being examined Legal Studies and Business Administration in the near future.  
* Assurances Argument:  This HLC report is currently being written. There are five criterion that will provide evidence of the institution’s performance. As part of the Assurance Argument, the institution has convened five working teams to read and review the narrative for the Assurance Argument and those teams will provide input as needed.  Two important components of the Assurance Argument are general education and assessment.  To ensure appropriate assessment at the degree level, capstone courses and experiences are being reviewed, revised, and refined to ensure alignment with program-level learner outcomes. Additionally, extensive progress has been made in the area of general education to ensure that the alignment and inclusion of the five general education strands is exhibited within the general education courses and across the curriculum. Important to this effort is the incorporation of common learning underpinnings and language through the use of Bloom’s Taxonomy and Marzano’s Dimensions of Learning.
* Academic Advising:  The goal is to ensure that all students are advised well. Data is being collected to include student GPA, number of hours completed, and what pins to date have been released to better gauge how/if students are participating in the mandatory advising opportunities.
* Distributed Learning Fee:  A resolution will be presented at the November Board of Governor’s meeting to reduce the Distributed Learning Fee from $25 per credit hour to $25 per course. According to the resolution, “These funds will be used to support online learning at the campus level. Additionally, students enrolled in 100% online courses will not pay the Computer Lab Replacement Fee of $7.00 per credit hour.” This resolution will reduce the current fee by 67%. 
* WVUP Name Change: The school’s name is mandated by law under the House Bill 3215.  Any changes to the name will have to involve legislative action.  
Board of Governors Report: BOG Faculty Representative Matt Santer reported that the Board strongly opposes a name change.
Advisory Council of Faculty Report:  Representative Arron Crites reported that the next meeting of the Council will be in December. He reported that the Council is concerned by how much member institution administrators are listening to the Council. To rectify this problem, the Council strongly supports the inclusion of an ACF representative on both each institution’s (President’s ) Executive Council and on each institution’s Board of Governors. Representative Crites requested that Chair Jackson inquire as to why these two administrative groups do not have ACF representation. 
Senate Bill 330: Senator Ron Anderson expressed the concern that if Senate Bill 330 requires faculty raises, then in the face of budget cuts and the possible resulting cut in faculty positions,  institutions may increase the faculty/student advising ratios. He requested that Representative Crites take this concern before the ACF.  Representative Crites requested that concerns about SB330 be put in e-mails addressed to him as documentation of concerns to takes before the ACF.
Catalog Process Report: Pat Mollohan reported on the timeline for the WVUP Catalog proofing and updates. The initial proofing for typos and omissions has gone to the Division Chairs and is due December 2. A second proofing is due to Pat by January 22, and curricular changes should be finalized by February 17 with goal to the final catalog to Dr. Tracy by April 15. 
Faculty Development Report: In Chris Cunningham absence, Chair Jackson presented the concerns of the Committee concerning the allocation amounts for the three sources of funding: Both Foundation and Perkins grants are capped at $1500.00 to reflect the current cost of Professional Development activities. However, President Gnage has capped Institutional Funds at $1000. The effect has been that since this cap was instituted last year, fewer and fewer faculty have applied for funds.  Currently, after two of four Funding Cycles, the Committee has spent only 30% ($3000) of the $10,000 Foundation allocation; only 16% ($2894) of the $20,000 Institutional allocation; and only 30% ($4481) of the Perkins Funds. Chair Cunningham requested that the Senate encourage faculty to apply for funds in this next cycle and for the Senate to pass motion to raise the Institutional cap to $1500. In response, Maggie Berdine moved and Ron Anderson seconded a motion: “The Faculty Senate recommends that the cap for individual awards from Institutional Funds be raised to $1500.” The motion passed unanimously.
Honorary Degree Nominations: Uta Hempel moved and Dave Williams seconded a motion to nominate Gerard Elchaar and Joe Campbell to receive Honorary Degrees.” The motion passed unanimously.
Open-Classroom: Two motions were passed unanimously to be taken to Senior Vice-President Tracy and President Gnage: 1) Dianne Davis moved and Maggie Berdine seconded a motion that: “Since no tracking system is available in Open-Classroom for student complaints, the Faculty Senate requests that a system of support or consultation should be created for student complaints as a result of declared faculty actions.” 2) Missy Spivy moved and Maggie Berdine seconded a motion that “The Faculty Senate requests that the WVUP administration petition Pearson for a tracking feature be added to their Open-Classroom System.”

New Items:
Board of Governors Meeting: Chair Jackson reported that at the Wednesday, November 20 meeting of the BOG meeting, Bob D’Avria is expected to present a report on the proposed focus groups to address the institutional Climate Survey. On Friday, Chair Jackson was contacted by D’Avria for permission to use the Faculty Position Paper, developed by the Senate Summer Work Team in response to last March’s Climate Survey, as a template for his report, which Chair Jackson approved. However, she expressed concern that the Faculty Position Paper does not address staff concerns.    
United Way faculty representative: Chair Jackson urged that a representative is needed to be a faculty contact for the United Way and assist in the college-wide fundraising efforts. Anyone who is interested, please contact Torie Jackson.
Enrollment Technology faculty representative: Vice President of Student Services Anthony Underwood is organizing a committee to determine ways to assist students in using our current enrollment technology. In addition to representatives from each main area of Student Services, he is requesting a faculty member volunteer to serve on this new committee. 
Answer Book Policy #IV-23: Faculty Development draft: The draft of the new Faculty Development Policy referenced in the September 2011 “#IV-15: Faculty Salaries and Performance Bases Increases” provides only a one-time pay increase of only “up to $2500” for earning a Master’s Degree and only “up to $7500” for a doctorate. Formerly, these pay increases became part of the faculty member’s base salary. This change is woefully inadequate in relation to current costs for earning advanced degrees. Therefore, the Senate unanimously passed a motion: “The Senate opposes proposed changes to Answer Book Policy #IV-23.”  (A copy of the draft policy is attached.)
The meeting adjourned at 12:20.
The next and final meeting for the semester will be December 2.
Submitted by Maggie Berdine, Secretary

